Year Two Action Plan:

Having confirmed where there are opportunities to develop badminton and the need to address gaps in provision, a 4 Year vision can be created that will give a clear indication of what development work needs to be completed under each heading:

The County Development Group has agreed the programme of activities to deliver in Year One in order to realise the 5 Year vision. The content of the Year One Action Plan is based on a number of key considerations and priorities identified by the audit, namely:

1. Coach Education – UKCC Level 1, UKCC Level 2, B.J.H.A. Familiarisation Course for Tutors, BJHA for JSLA Students, Coaching for Teachers Secondary.

2. Set up 4 Satellite Clubs linked to CYB at Launceston, Brannel, Helston & Penzance funded through successful LNF grant.

3. Set up U11 County Squad from Satellite groups

4. To get 2 new clubs playing league badminton

KEY TO ABBREVIATIONS                                                                                   DEVELOPMENT GROUP MEMBERS

1. SSCO – Schools Sports Co-ordinator                                                             Kath Wotton  (BDO)                                                

2. BDO – Badminton Development Officer                                                         Jenny Marchant (JM)

3. PDM – Partnership Development Manager                                                    Sue Biscoe (SB)

4. CPD – Continual Professional Development                                                  Ros Bastian (RB)

5. UKCC – United Kingdom Coaching Certificate                                               Andy Lyle (AL)

6. PLT’s – Primary Link Teachers                                                                       Trevelyan Searle

7. SSP – Schools Sports Partnership                                                                 Paul Martin (PM)                              

8. FE – Further Education                                                                                   Martin Burley (MB)

9. LA – Local Authority                                                                                        Dave Finney

10. SDO – Sports Development Officer                                                                Jenny Worth (JW)

11. CPO – Child Protection Officer

12. BE – Badminton England

13. CYB – Cornwall Youth Badminton

14. BJHA – Badminton Junior Helper Award

15. LNF – Local Network Fund

16. LEAP – Local Exercise Action Pilot
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Schools & Further Education
	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources

	
	
	
	
	
	
	Unit Cost
	Who will pay

	1. To improve standard of coaching amongst teaching staff.
	To run Coaching for Teachers Course for Secondary PE Teachers.

Target – 1 X Coaching for Teachers Secondary
	PE Teachers, SSCo’s
	Schools Sports Hall
	BDO, through contact with Sarah Kirkby (CPD) & PDM’s
	By Oct 08
	£93 per candidate
	X12. Funded by SSP or secondary school.

	2. To increase availability of Level 2 coaches going into schools to deliver badminton.
	To run UKCC Level 2  & 1 Courses

Target – 1 X UKCC L2

              1 X UKCC L1
	Coaches who have achieved L1 & are looking to develop their skills
	Leisure Centre/Sports Hall
	BDO
	By Oct 08
	£350 per candidate
	X 6.

Successful LNF will support half costs of 6 candidates

	3. To continue with the Competition Structure already in place
	To work in partnership with County CM’s in creating competitive badminton for all ages.

Target – Fun festivals for yrs 3 & 4

              County Comp for yrs 5 & 6

              Nat’l Schools League for yrs 7,8 & 9

              Nat’l Schools League for yrs 10 & 11
	Children from year 3 up to 16


	Countywide


	BDO, 

Comp Managers

SSCo’s
	immediately
	UKCC L2 cost if BDO unavailable
	SSP

	4. To help Primary Teachers in their knowledge of how to deliver Badminton in a small space.
	To run 4 more PLT Training sessions on how to deliver badminton in a small space. 

Target - 1 in each SSP
	Primary Teachers/ PLT’s

SSCo’s
	Callington SSP

Poltair SSP

Penryn SSP

Penwith SSP
	BDO
	July 08
	£50 per session – fee to CBA to purchase Badminton Equipment for Primary schools
	SSP

	5. To ensure the Development bags are circulated to new schools after 6 week periods & that they are well maintained
	Create list of schools who have had bag. Ensure bags are in good condition on collection from school.

Target – to get bags into 20 primaries schools, 
	Primary Schools
	Countywide
	BDO
	Jul 08
	N/A
	N/A

	5. Schools Affiliation Scheme. To get SSP to Affiliate to B.E.
	To e-mail all PDM’s

Target – to get all 4 SSP’s to affiliate
	SSP’s
	Penwith, Penryn, Poltair, Callington SSP’s
	BDO
	Nov 07
	£55 per SSP


	SSP

	6. To get more SSCo’s trained to deliver BJHA to their JSLA students

	To run BJHA Familiarisation course to train PE staff / SSCo’s, Coaches to run the BJHA at gold standard.

Target – 1 BJHA Familiarisation Course
	Teachers/SSCo in charge of JSLA Students
	Callington / Poltair SSP
	BDO 

PDM’s 
	July 08
	£45 per candidate
	To be paid by SSP Secondary School’s or individual Coaches.

	7. . To get more children through the new BJHA, which will enable them to help in events i.e. Youth Games, Festivals & Nat’l Schools Comp

 
	Encourage SSCo’s who have taken BJHA Familiarisation Course to run the leadership course for their JSLA students

Target – 2 X BJHA for Students 13yrs+
	
	
	
	
	
	

	8. To get one Cornish school going for Academy Status
	To look at criteria necessary & select appropriate school. 

Target – 1 school to apply for status
	Schools who actively work with L2 & above coach. 
	Secondary Schools


	BDO

Heads of PE
	Oct 08
	
	Any costs to be paid by school applying for status

	9. To introduce a Competition/League into Further Education establishments
	To copy the  new Schools League format targeting years 10&11 that has been successfully set up in Sept 06 by BDO

Target – Competition in place by Xmas 07


	FE students
	FE Colleges & 6th Form’s throughout County
	BDO
	Nov 07
	Hall Hire

Shuttles

Transport
	To be met by competing colleges

	10.  To start a new after school club with paid coach
	 To investigate possibility of schools supporting cost of L2 to provide quality coaching as happens at Callington & Truro 

Target – 1 new paid coach
	Secondary Schools
	Countywide
	BDO
	March 08
	UKCC L2 fees @ £15 per hour
	School/SSP budget


CSP & local Authority

	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources

	
	
	
	
	
	
	Unit Cost
	Who will Pay

	1. To address the shortage of Adult Education classes running throughout the County.
	Make contact with Adult Education Co-ordinators & offer to put on a course.

Target – Get  1 new Adult Education Class started
	Adults, either beginners or improvers who are reluctant to join a club.
	All Districts in Cornwall with an available L2 Coach
	BDO 

Martin Burley


	Sept 08
	Coaching fee of UKCC L2

£18 per hour
	Adult Education through funding from students.

	2. To get Badminton included in LA Holiday Clubs 
	Make Contact with all LA SDO’s asking them to introduce Badminton into their Holiday Programmes.

Target – Get 2 new Holiday clubs started
	Children of, in particular, working parents who use the Holiday clubs as a means of child care. 
	All LA’s to be contacted.
	BDO
	August 08
	Coaching Fee of UKCC L2

£18 per hour
	LA through fees paid by parents

	3. To investigate Extended Schools Programme


	Make contact with all LA SDO’s 

Target – Get badminton into the extended schools programme in 2 area’s


	Children of, in particular, working parents who use the Holiday clubs as a means of child care.
	Kerrier

Caradon
	BDO

Dave Finney

Zoe Harris
	August 08
	Coaching Fee of UKCC L2

£18 per hour


	LA – through Extended Schools

	4. To have more CYB members trained as Mini Bus Drivers
	To look into subsidised Mini Bus Driver courses

Target – to put 2 candidates through the course
	CYB Team Managers
	Kerrier DC
	BDO

Jenny Marchant
	Sept 08
	Approx £35
	CYB

	5. To get LA to purchase Badminton Development Bags for use within their own authority to support OSH Primary Clubs
	To contact all LA’s re possibility of funding opportunities to support the start of new clubs.

Target – 2 new bags
	Primary aged children
	All Districts
	Committee to target their own LA
	Sept 08
	£384 each + VAT
	Grant from LA

	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources

	
	
	
	
	
	
	Unit Cost
	Who will pay

	1. To increase the opportunities for unaffiliated clubs to experience competitive badminton. 
	To target the unaffiliated clubs (from audit established in the last plan)

Target – To hold 3 Badminton Bonanza’s in areas where there are no affiliated clubs.

Profit made from successful Bonanza could be used to help set up an affiliated club offering league badminton
	Unaffiliated clubs.

Pay & Play recreational players
	Countywide
	Committee
	Throughout 2007/08
	£50 franchise fee + Hall Hire

Postage
	Profit made from Bonanza



	2. To get clubs started in towns where none exist.


	Questionnaire to be completed by Bonanza Candidates for feedback on their interest in forming NEW club. 

If positive, organise  meeting to form committee, advertise through press & local radio.

Target – 2 new potential League affiliated clubs
	Helston

Penryn
	Sports Hall

New Community sports hall 
	Dave Finney

(Helston)

Trev Searle

(Penzance)

Ros Bastion

(Penryn)
	Sept 08


	Costs involved with setting up new club
	Costs to be covered by subscriptions + Bonanza Profits

	3. To get more clubs interested in Accreditation (Premier Status)


	To highlight benefits of accreditation to all affiliated clubs

Target – 1 club to achieve Premier Status
	All Affiliated clubs


	Across County
	BDO to support all interested clubs
	Sept 08


	To send member(s) on courses needed to gain status
	Met by Club

	4. To support the success of the 4 new Satellite Clubs set up through LNF & ensure their continuation.


	To enable the clubs to self fund by the end to ensure they continue after the LNF finishes in March

Target – All children to contribute £2.50 per session. Each club to have 40 participants by March 08 (20 primary,20 secondary)


	4 new satellite clubs
	Penzance

Brannel

Helston

Launceston
	BDO

Jon Wotton

Laura Pedlar

Guy Michell

Dave Finney

Tom & Andy Lyle
	March 08
	Hall fees

Shuttles

Coach x 2 hours per session @ £15 PH
	LNF Grant.

Subscriptions

	5. To get 1 new junior club affiliated.


	Educate affiliated clubs who have not affiliated their juniors that they have no Public Liability cover for the children in their care.

Target – 1 new affiliated junior club


	Senior Affiliated Clubs

Stand alone Junior Clubs
	County Wide
	BDO with support of County/Club& development group
	Sept 07
	£42.30 for junior club affiliation to BE. £1.50 per child to County Assn.
	Cost to be covered by Subscriptions


Club ( Junior & Senior) & Leagues

County Badminton Association, Coaching & Officials

	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources

	
	
	
	
	
	
	Unit Cost
	Who will pay

	1. To set up U21 County Team
	Liase with other S W Counties re launch of new U21 League/Central Venue Comp

Target – Arrange 2 X fixtures with SW Counties

Enter U21 team in Nationals at Milton Keynes at Easter

Organise County U21 Tournament
	U21’s
	Countywide 

South West
	Andy Lyle
	 Jan 08
	? 
	U21 Team Members

	2. To Continue with Coach education Programme
	To run UKCC L1 & L2 

Target -  1 X UKCC L1 

               1 X UKCC L2 


	UKCC L1 – U17 Squad Members

UKCC L2 – Current L1’s who wish to Develop
	Countywide
	BDO 

.
	Jun 08
	UKCC L1 – 

£195

UKCC L2 –

£350
	Half the costs will be funded through successful LNF

	3. To secure funding for future coach education
	To look into Awards for All Funding

Target – 1 X Funding Bid


	CYB
	N/A
	BDO

Andy Lyle

Jon Wotton
	Sept 08
	N/A


	N/A

	4. To set up an U11 squad.


	To organise an U11 Tournament to take place at the end of the 20 week sessions of the new Satellite Clubs.

This will act as a County U11 Trial

Target – To successfully hold a U11 County Championship in April 08

To pick a squad from this tournament

To find a Team Manager for the new squad
	Primary Children
	Countywide
	BDO 

Dev Group

CYB Committee


	April 08
	Hall Hire,

Shuttles

Postage


	Entry fee into Comp

	5. To improve on County performance for all CYB  teams + County Senior reams
	To monitor results & compare with last year

Target – to try & achieve a higher place in the SW County League for all CYB squads

U17’s to try & beat position at ICT Nottingham at Easter

Seniors – To improve on league position & ultimately look for promotion to higher division for 1st & 2nd team
	CYB Squads

& County Seniors
	County Matches
	Team Managers

Coaches

Players
	Immediately
	N/A
	N/A

	6. To encourage more women & girls to take up badminton.


	To continue with Brownie Festivals as requested

To investigate Coaching sessions at an all girl School

To investigate a women only coaching course, run by a female coach

Target – 1 X girl initiative

               1 X women initiative
	Brownie & Guide movement.

St Josephs School, Truro High School

Women’s groups

 
	County wide
	BDO


	Sept 08
	Coaching Fees @ £15 PH
	Paid by women’s/girls organisations

	7. To set up 1 Healthy living initiative.


	To set up a GP referral Scheme 

Target – 1 Healthy Living initiative
	Disabled / Disadvantaged.

People recovering from illness


	Countywide
	BDO, 

LEAP

LA


	March 08
	Hall Hire

Coach hire

Shuttles


	CSP have agreed to help with GP referral scheme
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