Year One Action Plan:

Having confirmed where there are opportunities to develop badminton and the need to address gaps in provision, a 4 Year vision can be created that will give a clear indication of what development work needs to be completed under each heading:

The County Development Group has agreed the programme of activities to deliver in Year One in order to realise the 5 Year vision. The content of the Year One Action Plan is based on a number of key considerations and priorities identified by the audit, namely:

1. Coach Education – Level 1, Level 2, B.J.H.A. Familiarisation Course, B.I.G.(badminton is Great)

2. The set up of more junior clubs across the County, helping to support new U11 squad.

3. Funding bid to Local Network Fund to support Coach Education, Development Squads, County 3rd Team etc.

4. To get 2 clubs to achieve the accreditation (Silver Mark ) status.
KEY TO ABBREVIATIONS                                                                                   DEVELOPMENT GROUP MEMBERS

1. SSCO – Schools Sports Co-ordinator                                                             Kath Wotton  (BDO)                                                

2. BDO – Badminton Development Officer                                                         Jenny Marchant (JM)

3. PDM – Partnership Development Manager                                                    Sue Biscoe (SB)

4. CPD – Continual Professional Development                                                  Ros Bastian (RB)

5. UKCC – United Kingdom Coaching Certificate                                               Andy Lyle (AL)

6. PLT’s – Primary Link Teachers                                                                      Trev Searle
7. SSP – Schools Sports Partnership                                                                 Paul Martin (PM)                              

8. F.Ed – Further Education                                                                                Martin Burley (MB)

9. LA – Local Authority                                                                                        Zoe Harris (ZH)
10. SDO – Sports Development Officer                                                                Jenny Worth (JW)

11. CPO – Child Protection Officer

12. BE – Badminton England

13. CYB – Cornwall Youth Badminton
14. BJHA – Badminton Junior Helper Award        

      15.  KS1, KS2 etc – Key Stage 

      16.  RDM – Regional Development Manager (John Edwards)                                           Action Plan Achievement Colour Key
      17. SWCBA – South West Counties Badminton Association 
      18. A4A – Awards For All 
      19. FE – First Edition
	Target met
	

	Working towards
	

	No progress
	


Edition 3: July 07
Schools & Further Education

	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources
	Outcome Achieved

	
	
	
	
	
	
	Unit Cost
	Who will pay
	

	1. To improve standard of coaching amongst teaching staff.
	To run 1 level 1 course for teachers. Course designed for teacher by omitting child welfare section & increasing time spent on how to deliver badminton to classes.
	PE Teachers, SSCo’s
	Schools Sports Hall
	BDO, through contact with Sarah Kirkby (CPD) & PDM’s
	By Oct 07
	£40-£60 per candidate
	X12. Funded by SSCo or SSP.
	TARGET MET
From  L1 Courses held over past 12 months, 12 Teachers/Assistants have now qualified.

	1(a) ADDED TO PLAN 15th Feb 07

To give teachers an alternative to new UKCC L1


	To run the new Coaching for Teachers 
Courses.
1 x Coaching for Teachers  KS1&2 –Primary

1x Coaching for Teachers KS3&4-secondary


	PE Teachers,
PLT’s 

SSCo’s
	Schools Sports HAll
	BDO
	By March 08
	Full Price  Big  1 & 2 
£115., Offered to candidates @ £40 due to SWCBA A4A  bid.

Teachers Secondary - £92 per candidate
	Schools
SSP
	Coaching for Teachers, Primary (BIG 1 & 2) planned for Oct 5th.  All 4 SSP’s offered 3 placss each at subsidised rate.
Coaching for Teachers Secondary :TBA  later in 07/08 school year

	2. To increase availability of Level 2 coaches going into schools to deliver badminton.
	To run one level 2 course (course unavailable until after April 07 when new UKCC Level 2 becomes available)

  
	Coaches who have achieved L1 & are looking to develop their skills
	Leisure Centre/Sports Hall
	BDO
	By Oct 07
	Full price UKCC L2 £350 per candidate.

	X 6

candidates.
!/3 funding costs available from Skills Active through CSP.
	UKCC L2 booked for Sept 07.
Course full ( 6 Candidates)

	3. To help support the cost of employing Level 

2 Coaches within schools.
	To investigate Extended Schools Coordinators 

To start After School Clubs 

Funding through awards e.g. Awards for All

Local network Fund
	Children who attend Extended schools Scheme

School Children


	Schools with Extended Schools Scheme

School Sports Halls
	BDO+ Newly trained L2 coaches

A.L. to help look into accessing funding


	2008 – following L2 coach course
	Coaching fees at between

£15 - £20 per hour
	Self funded by children on scheme

Self funded by children attending after school club
	ZH discussed Extended Schools  Programme for Caradon & with a L2 coach there will be opportunities for Badminton to be included into the service.
BDO to look into possible Coach from successful candidates from the forthcoming L2 planned for Sept 07

	4.To help Primary Teachers in their knowledge of how to deliver Badminton in a small space.
	To run 2 Badminton is Great (BIG)courses
To run PLT Training in all 4 SSP’s on 

‘How to Deliver Badminton  in a Small Space’ 

Contribution to be asked for to BDO Budget to go towards purchase of Badminton equipment for Primary Schools.
	Primary Teachers/ PLT’s

SSCo’s
	Leisure Centres/Sports Centres/School Sports Halls
	BDO, through contact with Sarah Kirkby (CPD) & PDM’s 

RB to help promote through SSP’s
	July 07
	Full Price  BIG  1 & 2 £115., Offered to candidates @ £40 due to SWCBA A4A  bid.


	To be paid by 4 SSP’s (3 candidates each)
	4 + BDO have qualified for BIG 1.  

BIG 1 & 2 planned for 5th Oct 07 
Successful PLT training day’s on ’How to Deliver Badminton in a Small Space’  have taken  place on:

9th Feb Helston , 18 PLT’s 

5th July Torpoint, 6  PLT’s

6th July St Austell 20 PLT’s 
PLT Training planned for Penwith SSP Sept 07

	4(a) ADDED TO PLAN

15th Feb 07

To help support Primary Schools with equipment to encourage Badminton Participation
	To Purchase 4 BADMINTON Engalnd Development Bags, to share across the County.

BDO to keep track of all equipment.
	Primary Schools
	Across the County
	BDO

CCBA

CSP
	July 07
	£329.99 +

VAT & £7.95

Postage per bag
	1.BDO Budget

2. BDO (CCBA a/c with profit made on courses

3. CCBA (Legacy)

4. CSP


	TARGET MET

All bags have been purchased & are in use across the County in each of the SSP’s. 
Bags kept for 6 weeks periods & monitored by BDO.

.



	5. Schools Affiliation Scheme. To get SSP to Affiliate to B.E.
	Cornwall Youth Badminton have returned the Cornwall Schools Affiliation Scheme Chq

making way for the SSP’s to affiliate all the schools within their partnerships for £55.
	Every school in Cornwall
	Penwith, Penryn, Poltair, Callington SSP’s
	RB to address at next PDM Meeting
	Jan 07
	£55 per SSP


	To be paid by SSP in cooperation with schools within the partnership.
	Target Met
All 4 SSP’s have affiliated. 
Thanks to RB for promoting this to PDM’s

	6. To get more children through the new BJHA, which will enable them to help in events i.e. Youth Games, Festivals etc.


	To run 1 BJHA Familiarisation course to train PE staff / SSCo,s, Coaches to run the BJHA at gold standard.
	PE Staff,
SSCo’s,

Coaches

CSP Community Coaches
	SSP’s , Secondary Schools across the County
	BDO, through contact with Sarah Kirkby (CPD) & RB to help promote through SSP
	March 07
	£45 including Teacher/ Tutor resource 
	To be paid by SSP Secondary School’s 
CSP

or individual Coaches.
	Target Met
BJHA (Familiarisation) took place on Nov  6th 07at Polkyth LC.
12 Successful Candidates

	6(a). ADDED TO PLAN

15th Feb 07

As for 6 (above)
	To run 2 x BJHA Courses for Students 13+
	Students 13+
	Secondary Schools
	BDO + BJHA qualified tutors
	July 07
	£6.50 per student + Tutor expenses
	Secondary Schools
	VF & RB to  liaise re holding course for Pentyn  SSP
No progress to date as Val has moved away

	7. To get one Cornish school going for Academy Status
	To look at criteria necessary & select appropriate school. 
	Schools who actively work with L2 & above coach. (Callington only school doing so)
	Secondary Schools

( Callington)
	BDO to approach Ali Williams
	Sept 07
	
	Any costs to be paid by school applying for status
	Have spoken to & e-mailed details of Academy Schools  to Ali Williams, Callington.

All PDM’s have been sent the information on Academy Schools

David Hunt, Truro School is doing L2 in Sept 07

	7(a)ADDEDTO PLAN

15th Feb 07

Increase opportunity for Inter-School Competition (Secondary Schools)
	To set up a schools league for years 10 & 11, to include Gifted & Talented students.
	YRS 10 & 11

Students
	Secondary Schools Across the County
	BDO

Cometition

Managers

Heads of PE
	March 07
	Shuttles

Hal hire
	Secondary Schools
	Target Met

All 4 SSP’s have held qualifying rounds. 

Final took place on March 14th at Brannel, Truro School winners.
21 schools took part.

	8. To introduce a Competition/League into Further Education establishments
	To copy the  new Schools League format targeting years 10&11 that has been successfully set up in Sept 06 by BDO
	FE students
	FE Colleges & 6th Form’s
	BDO
	Sept 07
	Hall Hire

Shuttles

Transport
	To be met by competing colleges
	BDO has written to all FE establishments inviting them to  take part in County Comp based in 4 SSP’s. Letters sent out on 4th Sept

	9. To increase the opportunities for students in FE to gain Coach Education
	To encourage FE Colleges to run L1 assistant coach awards.

1 Level 1 award to be run just for FE students & staff
	FE Students & Staff
	FE establishments
	BDO
	Sept 07
	Approx £45 - £60 per candidate
	X12 -To be paid by College / Student
	Target Met

L1 Course took place on Feb13th at Penwith College, Penzance.

8 successful Candidates




CSP & local Authority

	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources
	Outcome
Acheived

	
	
	
	
	
	
	Unit Cost
	Who will Pay
	

	1. To address the shortage of Adult Education classes running throughout the County.
	To address to shortage of L2 working coaches necessary to run the adult ed classes by running L2 Coaching Award. 

1 course to be run after March 07 when new UKcc award is introduced
	Adults, either beginners or improvers who are reluctant to join a club.
	Sports Centres/ Leisure centres/ School Halls/ Village Community Halls
	BDO to run L2 course & make contact with Adult Education
	Sept 07
	Unknown
	Adult Education through funding from students.
	UKCC L2 planned for Sept 07
All Adult Ed co-ordinators written to in May 07 for feedback on possibility of setting up AE courses. Only Newquay responded  with positive need for one.

	2. To get Badminton included in LA Holiday Clubs 
	To address to shortage of L2 working coaches necessary to run the holiday clubs by running L2 Coaching Award 

1 course to be run after March 07 when new UKcc award is introduced.


	Children of, in particular, working parents who use the Holiday clubs as a means of child care. 
	Sports Centres/ Leisure centres/ School Halls.
	BDO to run L2 Course & make contact with SDO at LA’s
	Sept 07
	Unknown
	LA through fees paid by parents
	Target Met
UKCC L2 planned for Sept 07
Holiday clubs planned for August 07:

Penwith –to be run by BDO

Brannel –to be run by Guy Michell 


Club ( Junior & Senior) & Leagues

	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources
	Outcome
Acheived

	
	
	
	
	
	
	Unit Cost
	Who will pay
	

	1. To increase the number of divisions in the existing leagues across the county.

1 lower division to be introduced in both Mid & West Cwll leagues
	To research the number of unaffiliated clubs throughout Cornwall. Once a database has been set up, to target them with a view to affiliation & the opportunity to compete against different clubs by setting up a lower division.

Use the public liability cover they will gain through affiliation as well as added competition as selling points.
	Unaffiliated clubs.
	Leisure Centres/ School or Community Halls, Village Halls across the whole county
	BDO through contact with LA, & secondary school letting officers.

Members of committee to research their own areas.
	To have achieved database by Sept 07.

To set up  1 lower division in Mid & W/Cwll leagues by Sept 08
	Affiliation costs for each club.
	To be met by club members.
	BDO has compiled table of unaffiliated clubs across the County. Committee will help fill in the contact details for clubs within their area. 
BDO to write to contacts asking if  they are interested in joining a new league.

	2. To get clubs started in towns where none exist.

1 new club to be started
	To get the support of former players in helping run a well publicised Badminton Bonanza with the aim of kick starting a club.


	Any Town without a club

(possibly Helston now the hall has been refurbished
	In towns with facilities for Badminton to take place.
	BDO with support of County/Club& development group. 
	Sept 07
	Hall Hire

Bonanza Fee

Shuttles

Affiliation
	Costs to be covered by subscriptions
	Target Met

New Senior club has been started at The Roseland, by Tony Poole. 18+ new senior members.
They hope to affiliate next season.

	3. To get 2 clubs working towards

accreditation(Silver Club Status)


	To approach affiliated clubs with active L2 coach & junior club already set up.

Selling points – Seen by parents as a safe environment for their children.

In near future strong possibility that funding will only be granted to accredited clubs.
	All Affiliated clubs
	At club 
	BDO with support of County/Club& development group
	Sept 07


	To send member(s) on courses needed to gain status
	Met by Club

A successful lottery bid by RDM will fund the first 14 clubs to go for Club Mark
	Target Met

Silver Club Meeting organised by BDO on 1st Feb 07. RDM took meeting.
Liskeard Juniors, Truro Juniors & Seniors & First Edition Juniors & Seniors have agreed to go for it.
UPDATE – 
CYB now going for status.

St Austell – Adrian White interested in leading club.

	3(a) ADDED TO PLAN

15th Feb 07

To get 1 club to complete the Accreditation process & become a Silver Club
	BDO to assist all clubs going for accreditation.
	Clubs going for accreditation
	At club
	BDO, RDM
	Sept 07
	As above
	As above
	TARGET MET
First Edition successful August 07

	4.To help improve School to club links by getting more junior clubs started.

To get 1 new junior club started in existing senior club. 

To get 2 new stand alone  junior clubs started.
	Approach clubs with no junior section & encourage. them to send a member on Coach L1.

To target new Community sports Centres with their own SDO in place i.e. Brannel & The Roseland .

Target area with newly qualified coach
	All clubs without junior section

New sports centres
	Across the County.


	BDO with support of County/Club& development group
	Sept 07
	Hall Hire,

Shuttles

Coaching

Equipment
	Subscriptions 

Fees.

Funding grants if new club affiliates.
	Nigel Holmes will attempt the launch of a new junior club in Newquay Sept 07
New junior club started at Port Isaac, by Dave Philp.

New Junior Club started at The Roseland, by Tony Poole.

	5. To get 1 new junior club affiliated.


	Educate affiliated clubs who have not affiliated their juniors that they have no Public Liability cover for the children in their care.

Stress that it only costs £42.30 to affiliate a junior club to BE + a small fee per child to the County Association.
	Senior Affiliated Clubs
	Across the County
	BDO with support of County/Club& development group
	Sept 07
	£42.30 for junior club affiliation to BE. £1.50 per child to County Assn.
	Cost to be covered by Subscriptions
	Target Met
First Edition have affiliated their juniors. (40+ members)

for the first time.

St Just & Liskeard have details of Junior Club Affiliation. VF & JM to promote.

	6. To encourage any club with children to have a Child Protection Officer in line with good practice. .

3 new CPO’s in place
	To find out from CSP when next CP course is on & send out information encouraging clubs to send a representative.
	All clubs with children U18 in their care.
	Across the County
	BDO
	Sept 07
	Cost of course unknown
	Club to pay
	TARGET MET
Truro – Tony Poole

FE – Kath Wotton

Liskeard – Jenny Marchant


County Badminton Association, Coaching & Officials

	Objective
	Actions to achieve goal
	Target group
	Where is this action going to take place


	Who is going to lead this action
	When is this action coming into effect
	Resources
	Outcome
Achieved

	
	
	
	
	
	
	Unit Cost
	Who will pay
	

	1. To introduce a County 3rd Team as a pathway for the U17’s to filter into the Senior County Set up.
	To review at the end of the season if it is feasible to set up & sustain a third team & if yes, to find a committed manager to look after the team.
	U21’s
	County Level
	BDO supported by County Committee, CYB, & 3rd team manager + Dev Group
	Sept 07 

(only if deemed workable by

all concerned 
	Unknown at Present time
	Membership fees.

Grant from Local Network Fund
	County3rd Team may be difficult to sustain.
SWCBA agreed to run U21 League/Central Venue Tournament. Each County to have a representative . Volunteer from Cwll is Andy Lyle.
RB suggested Tremough University as possible source of  talented young players coming into County

	1(a)ADDED TO PLAN

15th Feb 07

To encourage more assistant coaches to help at County Training, some of whom will go onto take L2 in the future.


	To run 2 successful Level 1 Coaching courses

U17 Squad member (16+), CYB Team Leaders, County Senior Players  to be  encouraged to take L1.

All to be encouraged to get involved with Junior County Training.

All to be encouraged to go on & take L2 in future.
	U17’s
CYB Committee

Senior County Players
	N/A
	BDO to organise L1
	April 07
	£62.50 per Candidate
	Grant from funding bid.
Support from club.

Candidates self funding
	Target Met
2 successful L1 courses have been run by BDO, Nov 06 & Jan 07. In all 34 new coaches have benefited from award.

CYB successful in grant application from Cwll Community Foundation for £650. AL & BDO responsible for this. This subsidised 13 new coaches, ( 8 x U17’s & 5 x Committee members)

4 x current County Players were also successful candidates.

Newly Qualified U17’s have all helped out at U13 & U15 training & have committed to helping CYB at 2 training sessions each next season.

	2. To have more quality coaches available to help / coach at the junior County training sessions.

Target 8 new level 2 coaches(linked to earlier target) 
	Run L2( as stated earlier).

To use experienced coaches from out of County until we educate our own
	County Junior Squads
	County Training Sessions
	BDO to run L2 course.

AL to help with funding bid for L2 + paying for external coaches.
	Sept 07
	Apex £350 per candidate
	X6 Self Funded by coaches.

Funding bid through Local Network Fund
	UKCC L2 planned for Sept 07
Good use of ‘Imported ‘ experienced Coaches. Kelvin Edwards has worked on a regular basis with all Junior Squads. James Elkin has been booked for 07/08 season. Both Coaches are popular with squad members & Cornish Coaches.

	3. To set up development squads around the County that will help feed into & support Junior County squads.

Target 4 squads.
	Run L1 & L2 Courses (linked to earlier targets)

When newly qualified coaches are available, squads to be set up.


	Junior players on the cusp of joining County squads
	Around the whole county
	BDO supported by

CYB, Coaches,

County Committee,

Dev Grp
	2 groups in place by Sept 07

4 groups in place by Sept 08
	Hall hire,

Coaching fee’s @ £15 - £20 ph.

Shuttles.

Equipment
	Funding to come from bid to Local Network Fund. AL to help with bid.
	LNF bid submitted June 07 by BDO. Board will sit to discuss outcome Sept 07.


	4. To set up an U11 squad.


	To find a manager who will look after the new squad. 

To fill the squad through primary festivals run by BDO, & by encouraging junior clubs to open their membership to primary aged children.

To hold a U11 tournament.
	U11’s
	Across the County
	BDO + CYB


	Sept 07
	Hall Hire,

Shuttles

Equipment

Coaching fees.
	Paid by membership fee + Funding from Local Network Fund
	Volunterers are needed to make this work. 
Squads can be developed from the Primary Festivals taking place in the 07/08 school year.
2 or 3 U11 squads in different areas would be ideal.



	4(a) ADDED TO PLAN

15th Feb 07

To help  subsidise: Further Coach Education in the County, 

Development squads &
U11 squads
	To go for £7000 (Maximum) Local Network Fund Bid
	CYB Members
	N/A
	AL & BDO
	Sept 07
	N/A
	Local Network Fund
	LNF bid submitted June 07 by BDO. Board will sit to discuss outcome Sept 07.



	5. To encourage more women & girls to take up badminton.

Target – 2 girl only initiative to take place.


	To hold a badminton Festival for the Brownies using guides as their junior leaders.

Callington have been allotted £500 for girl only initiative. Set up a coaching programme using this fund for girls only. 

Girl only schools 

to be targeted for girl only project.
	Brownie & Guide movement.

Callington SSP

Using Malcolm Cooper

Girl only schools 
	Across the County

Callington SSP

Truro High, 

St Josephs Launceston
	BDO

BDO supported by Callington PDM

S.B. help with sportlink
	Sept 07
	No cost

Coach fees at between £15-£20 ph


	BDO to run session.

Costs met by £500 grant

Private schools to pay
	Target Met
Brownie Badminton Festivals led by BDO at Camborne, Redruth & Helston  have successfully taken place.

	6. To set up 1 Healthy living initiative.


	Contact to be made with Bishops Forum.

Contact to be made with Disibility & Healthy Living initiatives.

GP referral system identifying group for re cooperation. 


	Disabled / Disadvantaged.

People recovering from illness


	Across the county
	BDO, SB, CSP, LA,


	Sept 07
	Hall Hire

Coach hire

Shuttles


	CSP have agreed to help with GP referral scheme
	Target Met
Contact made by BDO with Bishops Forum from which a successful  badminton session was run by BDO with students from Curnow Special School on 16th Feb 07.

Meeting with Nancealverne School in March to discuss Badminton Session led to successful session in June resulting in Development Bag Loan for 6 weeks


	7. To have a volunteer co-ordinator for the County
	Kath to look into how to achieve this
	Volunteers
	County Committee/CYB
	BDO , County committee
	Sept 07
	None
	
	No  progress to date

	8. To have more umpires coming through
	To be looked at in next years plan
	Umpires/ referees
	Across County
	
	Will review in next years plan
	
	
	No Progress to date


	BADMINTON ENGLAND

National Badminton Centre
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